
Annual Parish Meeting 

January 22, 2017

Recap of 2016 and future 2017





Present: Quorum present (greater than 10% of congregation)

Meeting was called to order

Open meeting with a prayer

Minutes from the 2015 Annual Parish Meeting were approved (see Annual Parish booklet)

Report of Pastoral Assistant (Leslie Guinn)

Leslie was not present but her report is in the Annual Parish booklet (attached)

Report of Rector (Dr. Suzi Robertson has now been here 7 months)

See page 5 of the printed Annual Parish booklet (attached)

Recognition and Awards

Certificates and creation of two Funds

To Zonnie Back – the “M. Suzanne Back Fund”

To Ian Moore – the “Sacramental Resources Fund”

Report of the Building Exploration Team

Chuck Kennard presenting, with Ian Moore and Gary Millhollon (Finance Committee report)

Presented the land purchase – 4.92 Acres on Acton Highway, 90 day option taken on property as of 1/1/2016

$385,000 purchase price. Working with the diocese to safely purchase regarding pending legal action.

Motion made to proceed with the purchase. Second received. Vote was unanimous

Minutes of last Annual Meeting (January 31, 2016)



Reports of Finance Committee (page 12 and 13) and Treasurer (pages 14, 15, 16) in Annual Parish booklet

Gary Millhollon and Julie Wilson, respectively

Motion made to accept the reports. Second received. Vote was unanimous

Election of new Vestry members (page 20)

Slate of 6 people presented, bringing the Vestry back up to 9 members

Hal Schulz (3 year term) Melanie Moss (1 year term)

Melinda Ray (3 year term) Chuck Kennard (3 year term)

Nancy Whitehurst (2 year term) Gary Millhollon (1 year term)

(plus 3 continuing members – Phyllis Waldrep, Julie Wilson, Norm Snyder)

Motion made to accept the list by acclimation. Second received. Approved

Election of Convention delegates (page 20)

Delegates – Jon Back and Chuck Kennard

Alternates – Norm Snyder and Ian Moore

Motion made to accept the list by acclimation. Second received. Approved

Motion to adjourn. Second received. Approved

Close with prayer



Report from the Communications Committee for 2016

Social Media has been very active and productive for Good Shepherd in 2016.

Our move to using Wix.com as our website host has allowed better email communication from our 
clergy and lay people using the “Shout Outs” and the mailing list system included with the contract. 
Currently, there are four people with admin access (Dr. Suzi Robertson, Jon Back, Norm Snyder and 
Melinda Ray).

We continue to actively use Facebook as a communication tool. Suzi is particularly active on the 
Facebook page, www.facebook.com/GoodShepherdGranbury , and it has been instrumental in keeping
many parishioners informed about upcoming events. Because Facebook continues to be a popular tool
for communicating across many age groups, we will continue to use it a tool for Good Shepherd.

The monthly newsletter is now primarily delivered by email. This is a team effort and is currently being
coordinated by Carole Millhollon. In the future, this should migrate to distribution from within the new
webpage system.



There are still avenues to explore for communicating with parish and with the public. These will be
explored at our next Communications Committee meeting in 2017.

Because my cell phone number is listed as a contact on the church webpage, I continue to get phone
calls asking about service times, particularly near holiday services. Website searching continues to be a
major way that we are located by visitors.

Report from Jon Back
Chairman of the Communications Committee





Report from the Women’s Group

Women's lunch group met 9 times last year with an 
average attendance of 10-15 ladies. Hope to continue 
it this year.

Respectfully,

Judy Walton



Outreach 2016

Meals on Wheels: This congregation delivers one route of Meals on Wheels every Monday. every week, 
all year. Several members share this outreach.

Healthy Kids: Healthy Kids provides lunches during the summer to children who would get free or 

reduced price lunches while in school. Our role is to manage the distribution point and load lunch kits for 
distribution (by other volunteer groups) from the cafeteria where they are produced. We share this 

duty with another organization, and average three to four days a week, 10:30 to about 12:15, from early 
June through mid August. Typically we have two volunteers on a given day.

Habitat for Humanity: Habitat for Humanity of Hood County builds homes in Rancho Brazos.. 

Several members of the congregation have assisted with construction, or in providing lunch to the 

workers. Habitat just finished house number 94 in Hood County, and will build 95, 96, and 97 in the 
spring of 2017. We are one of a small group of “Covenant Churches”, meaning that we agree to 

support Habitat financially and in prayer. 



GrandScary: GrandScary is a Haunted House and Cemetery Hay Ride intended for older children on 

Halloween. Construction of the Haunted House began in August in a livestock barn at the Reunion 

Grounds, with several members of the congregation helping with construction. Grand Scary 2016 operated 

Friday, Saturday, Sunday, and Monday evenings on Halloween weekend. Christmas for Children received 

the proceeds. New this year was a period one evening designated “Scaredy Cat” night, for younger 

children. The Haunted House was toned down, and there were costume contests, a cakewalk, trunk-or-
treats, etc. 

Christmas for Children: Christmas for Children is a Hood County charity that provides gifts for children on 

the free or reduced lunch programs (and younger siblings). Members of this congregation served by 

shopping in the warehouse (show barn at the Reunion Grounds) for children whose cards were not chosen 

from the Angel Trees around the community, shopping for toys and clothes in local stores to stock the 

warehouse, unloading and stocking, picking up toys and bikes from the Angel Trees, building bikes, helping 

with lunch, etc. At least 24 members of the congregation worked in some capacity in the warehouse, and an 

unknown number took Angel Tree cards and bought presents for specific children. Abut 2650 bags of toys 

and clothes were distributed, along with over 600 bicycles (of which 490 had to be assembled) and about 45 
beds. I believe that we had the highest participation of any organization, of any size, in the county!



BEAM Program:  Good Shepherd supports the Baccus Elementary Academic Mentors. This program 

provides one on one reading support for students identified as not reading at grade level and needing extra 

support outside of their classroom. Mentor volunteers give 30 minutes or 60 minutes per week to sit with 

their student and listen to them read, practice their sight words and other reading skills identified by the 

BEAM director.

Other Financial Outreach: In addition to the above, we support a number of other local charities with 

momentary donations. Included are Mission Granbury, Joseph’s Locker, People Helping People, Forward 

Training, Hood Co Senior Center, National Day of Prayer, Operation School Supplies, Weekend Feeding, 

Ruth’s Place, Salvation Army Women’s Service League, and the Granbury Chamber. On the international 

front, we support Hogar Infantil (Mexico), Episcopal Relief and Development, and we fund tuition and fees 

for certain school children in Tanzania.

Respectfully,  Norm Snyder, Outreach coordinator



Annual Report for 2016

Leslie Guinn, Pastoral Asst.

In January of 2016, I initiated as mentor the first Education for Ministry (EfM) at Good 

Shepherd. This was the first ever to be held at Good Shepherd in Granbury, TX. There were 5 

participants and me, the mentor. Four of them completed the year with Cheryl Hill needing to 

withdraw because of her husband’s health concerns. January 8, 2017, this year’s participants 

were commissioned at the Sunday Eucharist and 9 began their year of study on January 9.

2016 continued a Thursday women’s study group which had begun in November of 2015. 

This past year the group has read and studied: A Year of Biblical Womanhood, by Rachel Held 

Evans, The Desert Mothers: Spiritual Practices from the Women of the Wilderness, by Mary C. 

Earle, Let’s Play Godball, by the Rev. Bruce Coggin. We also studied Islam and Judaism. This 

January, the group is starting a study of the book, One Thousand Gifts: A Dare to Live Fully 

Right Where You Are, by Ann Voskamp.

During 2016, there was a Lenten study led by Dr. Suzi on the lives of certain saints.

This past Advent, there was a series of discussions based on the theological reflection 

format that is used by EfM. The study involved a discussion of the readings for Advent from the 

Gospel of Luke.



In addition, in 2017, I hope to repeat the study series on Islam open to the entire congregation, as 

there have been several requests for it. I also hope to facilitate starting a Bible study either for the men (to 

eventually be led by a man of the congregation) or for the whole congregation. Dr. Suzi and I are working 

on a Lenten study program.

2017 will also require that we look seriously at an education program for children. We cannot hope to 

retain families with children if we do not have a program in place for their Christian education. I will do 

whatever I can to facilitate this happening.

In addition to education, as Pastoral Assistant, I made several hospital visitations when Dr. Suzi was 

no available. I have also been following up on visitors and those who have been absent for a while.

Respectfully submitted,

Leslie Guinn, M.Div.

Pastoral Assistant and Subdeacon



Jr. Warden’s Report

With no property to maintain, the Jr Warden’s report is relatively brief. Activities 

included:

Maintaining control of facility keys.

Setting up and taking down of our signage (usually done by Ian).

Opening up and locking up as needed.

Ad Hoc furniture moving, picking up, etc.

Respectfully, Norm Snyder, Junior Warden





Report of Worship Committee

January 22, 2017

“Ascribe to the Lord the glory due His name; worship the Lord in the splendor of His holiness.”

Psalm 29:2 NIV

The worship committee encompasses the various parish ministries involved in making our worship services 

happen. This includes altar/flower guild, ushers/greeters, lectors, LEMs, acolytes, and music. We have had meetings 

before Lent/Easter and Advent/Christmas to make preliminary plans for each liturgical season and to discuss purchases 

that need to be made. We will continue to do that in 2017.

Our goals for 2016 were to increase the number of participants in various worship ministries and to provide initial 

training for new members as well as continuing training for everyone involved in worship. We had one Sunday training 

afternoon which was attended by most of our worship team members. Individual and on-the-job training has also 

occurred. Special music for major feast days was a goal that was accomplished, being coordinated by Vanessa Back. A 

new ministry of greeters was a hope for 2016, but was not accomplished. Designated greeters who will follow up on 

visitors will be my goal for 2017.

Ministry Groups

•Altar Guild/Flowers: Phyllis Waldrep heads the Altar Guild. There are 4 teams of two who alternate to set up and take 

down the worship space. Melinda Ray, Ruth Bagby, and Robin Echols have volunteered to be responsible for flowers. 

Mimi Andrews is constructing new linens.



•Ushers: Currently we have 4 pairs of ushers who alternate. 

•Lectors: We have 12 Lectors who alternate to read the lessons and prayers of the people.

•Lay Eucharistic Ministers: We have 6 LEMs who alternate to assist at the altar. This is a licensed ministry requiring 

safeguarding training and a background check, LEM training, Vestry approval, and a license from the diocese.

•Music: Vanessa Back was hired as Director of Music in March. She has coordinated music on Sunday mornings and 

organized the Hymn Fest. She molded the singers in the parish into a vested choir. 12 souls crowd into our “loft” to 

lead the congregation in song. Minette Sicard retired from her role as pianist during the summer. A reception was held 

in her honor her. Mitzi Ames has stepped into that position. Our music program continues to grow with guest 

musicians, our own Dixieland band, new chimes, Chuck Kennards’s percussion, and a planned Youth Choir Tour for 

the summer of 2017.

•Jon Back scheduled ushers, lectors, and LEM’s for 2016. John Koons has stepped forward to assume that 

responsibility for 2017. All areas of worship ministry gratefully accept new volunteers.

Many willing hands work together to create memorable worship services. Easter, Christmas Eve, All Saints Day, and 

baptisms have been beautiful. We can look forward to many special worship services during the coming year.

Respectfully submitted,

Mary Suzanne “Zonnie” Back



Hymnfest 2016



Worship/Music/Choir Report 2016

•Music director hired

•Choir established (12 members currently)

•Accompanist hired

•Vestments purchased for choir

•Choir incorporated into worship

•Hymn festival planned and executed 

•Piano tuned

•Hand-chimes purchased and incorporated into worship

•Budget increased to accommodate future programming

•Youth choir tour planned and in the works

•Children’s choir camp planned for Summer

Respectfully,

Vanessa Back





Greeting and Opening Prayer

Dr. Suzi Robertson



Nominees for Vestry:

Gary Millhollon
Nancy Comeau
Peggy Pultorak

Nominees for 
Diocesan Convention:

Delegate:
Zonnie Back
Hal Schulz

Alternate:
Chuck Kennard
Nancy Whitehurst

(to be held in Granbury)









Good Shepherd Episcopal Church
2017 Stewardship Campaign

Final Results

•2017 Proposed Operating Budget is $108,105

•2017 Actual Results

• Total Pledged $115,530

• Exceeded Goal by $ 7,425

• Exceeded Goal by 6.9%

• Number of People Pledging 35

• Average Annual Pledge $ 3,300


